
 
 

CITY OF MIDWEST CITY MEETINGS  
 

All Council/Authority/Commission meetings of the City of Midwest City (MWC) elected officials will be held in the 
Council Chamber located at 100 N. Midwest Blvd., Midwest City, OK 73110, Oklahoma County, Oklahoma, unless 
notified otherwise. 

Special Assistance for a Meeting: Send request via email to dyoung@midwestcityok.org or call 405- 739-1220 
no less than 24 hours prior to the start of a meeting. If special assistance is needed during a meeting, call 739-
1388. 

Doors to the Council Chamber will be open to the public fifteen minutes prior to the start of a meeting. 

For the purposes of all meetings of the MWC elected and/or appointed officials, the term “possible action” shall 
mean possible adoption, rejection, amendments, postponements, and/or recommendation to the City Council and/or 
Authorities. 

Pursuant to Midwest City Resolution 2022-50, the following rules of conduct and engagement are in effect for all 
meetings of the MWC elected and/or appointed officials: 

1. Only residents of the City, and/or identifiable business doing business in or with the City, or where it is 
required by statute during public hearings may speak during a public meeting, unless by majority vote of the 
City Council, non-residents may be permitted to comment on agenda items that impact them. To verify this 
new requirement, speakers must state their name and City residential/business address or provide/present proof 
of residential/business address to the City Clerk before addressing the elected officials. 

 
2. There will be a 4 (four) minute time restriction on each speaker, which can be extended by a vote of the City 

Council, only if it benefits and/or clarifies the discussion at hand. The City Clerk, or designee, will be the 
timekeeper and will notify the chair when time has expired. 

3. The Mayor/Chair reserves the right to remove individuals from the audience if they become disorderly. If the 
Mayor/Chair asks a disruptive individual to leave and the individual refuses to leave, the meeting will be 
recessed and appropriate law enforcement action will be taken. 

 
4. Agenda items requesting action of the elected officials shall include: 

1. Presentation by City Staff and/or their invited guest speaker; 
2. If a public hearing is required, questions and discussion by and between the elected officials, City 

Staff, and the public; 
3. Questions and discussion by and between the elected officials and City Staff, invited guest speaker, 

and/or public during a public hearing; and 
4. Motion and second by the elected officials. 
5. If a motion is to be amended, the one who made the motion may agree and restate the motion with the 

amendment; however, if the maker of the motion does not agree to the amendment, the motion may be 
voted on as it stands. 

6. Final discussion and possible action/amended motion by the elected officials. 
 

 

Page 1 of 34

mailto:tanderson@midwestcityok.org


   

   
 

  SPECIAL URBAN RENEWAL AUTHORITY AGENDA 
 

City Hall - Midwest City Council Chambers, 100 N. Midwest Boulevard 
 

August 5, 2026 - 10:45 AM  
 
Presiding members:  Chairman Wade Moore Staff Present: 
Vice-Chairman Aaron Budd Commissioner Jacob Hussain General Manager Tim Lyon 
Secretary/Treasurer Sherry   Beaird Commissioner Rita Maxwell Counselor Don Maisch 
  Economic Development Director 

Robert Coleman 
 
A. CALL TO ORDER.  

B. DISCUSSION ITEMS.  

 1. Discussion, consideration, or possible action to administer the Oath of Office to newly appointed 
Urban Renewal Authority Commissioner Rita Maxwell. 

 2. Discussion, consideration, and possible action to approve the June 10, 2026, special meeting 
minutes. (R. Coleman - Economic Development) 

 3. Discussion, consideration and possible action to amend and approve a Construction Management 
Agreement with A.C. Owen Construction, Edmond, OK, for services related to Project 
“Sunshine” – the demolition and clearing of blighted properties within the Urban Renewal Area, 
including 6707, 6777 and 6909 E Reno AV (a/k/a Blocks 2, 3, 6, 7, and 8; Heritage Park Mall, a 
Re-Subdivision of Blocks 3 – 5 of the Miracle Mile Addition). (T. Lyon - City Manager) 

C. PUBLIC DISCUSSION. The purpose of the "Public Discussion” section of the agenda is for members of the public to speak to 
the Authority on any subject not scheduled on the regular agenda. The Authority shall make no decision or take any action, except to 
direct the City Manager to take action, or to schedule the matter for discussion at a later date. Pursuant to the Oklahoma Open Meeting 
Act, the Authority will not engage in any discussion on the matter until that matter has been placed on an agenda for discussion. THOSE 
ADDRESSING THE AUTHORITY ARE REQUESTED TO STATE THEIR NAME AND ADDRESS PRIOR TO SPEAKING TO THE 
AUTHORITY. 

D. ADJOURNMENT.  
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Economic Development Department 
100 N. Midwest Boulevard 
Midwest City, OK 73110 

Office:(405) 739-1218 
rcoleman@MidwestCityOK.org 

 
 
 

MEMORANDUM 
 
 

TO: Honorable Chairman and Commissioners 
 

FROM: Robert Coleman, Director of Economic Development 

DATE:  August 5, 2026 

SUBJECT: Discussion, consideration, or possible action to administer the Oath of Office to 
newly appointed Urban Renewal Authority Commissioner Rita Maxwell. 

 
Ms. Hussain was appointed to the URA at the June 23, 2026 City Council meeting to 
replace Ted Nugent who termed out July 31, 2026. 

 
 
 
 
 

Respectfully, 

 

 

 
Tim Lyon 
General Manager/Administrator 

 
 

Attachments:  Oath of Office 
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City of Midwest City 
URBAN RENEWAL AUTHORITY 

 
100 N. Midwest Blvd., Midwest City, OK 73110 

 
 

Print Name of Officer or Employee 
 

LOYALTY OATH 
(51 O.S. §36.2A) 

 
I do solemnly swear (or affirm) that I will support the Constitution and the laws of the United States of America and the Constitution and the 

laws of the State of Oklahoma, and that I will faithfully discharge, according to the best of my ability, the duties of my office or employment during 
such time as I am a Commissioner of the Urban Renewal Authority. 

 
 

 

State of Oklahoma 

County of Oklahoma 

Signed and sworn to (or affirmed) before me on the 18th day of June, 2024 by 
 
 
 
 

(Seal, if any) 

Affiant Sign Here 
 
 
 
 
 
 

Print name of the person taking the oath. 
 
 
 

Signature of the Notary 

 
 

 

My Commission Expires:  _ 

Commission Number:    

Title and Rank (if other than a notary) 
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Tim Lyon, General Manager/Administrator  
Wade Moore, Chairman           Aaron Budd, Vice-Chairman          Sherry Beaird, Secretary – Treasurer 

Jacob Hussain, Commissioner Ted Nugent, Commissioner 

Midwest City Urban Renewal Authority
100 N Midwest Boulevard
Midwest City,   OK 73110 – 4319
(405) 739-1202

MEMORANDUM 
 
 
TO:  Chairman Moore and the Urban Renewal Authority Commissioners 
 
FROM: Tim Lyon, General Manager/Administrator 
 
DATE: July 15, 2026 
 
 
SUBJECT: Discussion, consideration, and possible action to approve the June 10, 

2026, special meeting minutes. 
 
Attached for your review and approval are the minutes from the last meeting of the 
URA. 
 
Staff recommends approving as presented. 
 
Respectfully,  
 

 
Tim Lyon 
General Manager/Administrator 
 
Attachments: 06/10/2026 URA Special Meeting Minutes 
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Notice of this special Midwest City Urban Renewal Authority meeting was filed with the City Clerk of Midwest 
City more than 48 hours prior to the meeting and copies of the agenda for this special meeting were posted at 
City Hall and on the City’s website, accessible to the public for at least 24 hours in advance of the meeting.  

MINUTES OF THE SPECIAL 

MIDWEST CITY URBAN RENEWAL AUTHORITY SPECIAL MEETING 

City Hall - Midwest City Council Chambers, 100 N. Midwest Boulevard 
Wednesday, July 15, 2026 – 8:15 AM 

 
 
A special meeting of the Midwest City Urban Renewal Authority was held on July 15, 2026, at 8:15 AM in the 
Council Chambers, Midwest City Hall, 100 N. Midwest BL, Midwest City, OK 73110.  

Present were Chairman Wade Moore, Secretary/Treasurer Sherry Beaird and Commissioner Jacob Hussain.  
Vice-Chairman Aaron Budd and Commissioner Ted Nugent were absent. Counselor Don Maisch and Economic 
Development Director Robert Coleman represented the City of Midwest City.  

 
A. CALL TO ORDER.      

 
Chairman Moore called the meeting to order at 8:17 AM. 

B.     DISCUSSION ITEMS. 

1. Discussion, consideration, and possible action to approve the July 14, 2026, special meeting 
minutes. 

 Chairman asked if anyone had any questions or corrections with the draft minutes. Hearing none, he 
called for the question.  Secretary Beaird motioned to approve the minutes, and her motion was 
seconded by Commissioner Hussain and approved 3-0. 

 

2. Discussion, consideration and possible action to approve the Fiscal Year 2025 - 2026 Annual 
Report and to direct its filing with the Mayor and City Council of the City of Midwest City.  

 Economic Development Director Coleman provided an overview of the contents of the FY 2025 – 
2026 Annual Report nothing the current fund balance and encumbrances.  He noted most of the 
encumbrances were connected to the Authority’s plans to demolish the former Whataburger, 6525 E 
Reno AV in addition to landscape maintenance in the Urban Renewal Area.  Coleman also noted 
maintenance of the former Sears, 6909 E Reno AV, remained the responsibility of the Economic 
Development Authority. 

Chairman Moore asked commissioners if there were any edits or corrections. Commissioner Hussain 
noted one correction. Secretary Beaird moved to approve the corrected minutes, which was seconded 
by Commissioner Hussain and approved 3 – 0. 

B. PUBLIC DISCUSSION. In accordance with State Statue Title 25 Section 311. Public bodies - Notice. A-9 The 
purpose of the "Public Discussion” section of the agenda is for members of the public to speak to the Authority 
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on any subject not scheduled on the regular agenda. The Authority shall make no decision or take any action, 
except to direct the General Manager to take action, or to schedule the matter for discussion at a later date. 
Pursuant to the Oklahoma Open Meeting Act, the Authority will not engage in any discussion on the matter 
until the matter has been placed on an agenda for discussion. THOSE ADDRESSING THE AUTHORITY ARE 
REQUEST TO STATE THEIR NAME AND ADDRESS PRIOR TO SPEAKING TO THE AUTHORITY. 

 
Former Ward 3 Councilmember and future Commissioner Rita Maxwell was the only audience 
member. Counselor Don Maisch introduced Ms. Maxwell and she was welcomed by the 
Commissioners and Staff. 

 
 

E. EXECUTIVE SESSION.  

1. Discussion, consideration, and possible action to 1) enter into executive session, as 
allowed under Title 25 Section 307 (B)(4) to discuss confidential communications 
between a public body and its attorney concerning a pending investigation, claim, 
or action of the public body to process the claim or conduct a pending litigation, or 
proceeding in the public interest regarding review of various litigation matters 
concerning the Heritage Park Mall Area Urban Renewal Plan; and 2) authorizing 
the General Manage/Administrator to take action as appropriate based on 
discussion.  

Secretary Beaird motioned to recess into Executive Session; her motion was seconded 
by Commissioner Hussain and approved 3 – 0. Chairman Moore opened the Executive 
Session at 8:22 AM. 

At 8:44 AM Commissioner Hussain motioned to reconvene the meeting. Secretary 
Beaird seconded his motion, which was approved 3 – 0. 

Chairman Moore noted that no action was taken in Executive Session. 

F. ADJOURNMENT.  

Chairman Moore adjourned the meeting at 8:44 AM. 

                                                
 

     ___________________________ 
                 WADE MOORE, Chairman 

 
 
 
ATTEST:  
 
 
 
___________________________ 
SHERRY BEAIRD, Secretary 
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Tim Lyon, General Manager/Administrator  
Wade Moore, Chairman           Aaron Budd, Vice-Chairman          Sherry Beaird, Secretary – Treasurer 

Jacob Hussain, Commissioner Rita Maxwell, Commissioner 

Midwest City Urban Renewal Authority
100 N Midwest Boulevard
Midwest City,  OK 73110 – 4319
(405) 739-1202

MEMORANDUM 
 
 
TO:  Chairman Moore and the Urban Renewal Authority Commissioners 
 
FROM: Tim Lyon, General Manager/Administrator 
 
DATE:  August 5, 2026 
 
SUBJECT: Discussion, consideration and possible action to amend and approve a Construction 

Management Agreement with A.C. Owen Construction, Edmond, OK,  for services 
related to Project “Sunshine” – the demolition and clearing of blighted properties 
within the Urban Renewal Area, including 6707, 6777 and 6909 E Reno AV (a/k/a 
Blocks 2, 3, 6, 7, and 8; Heritage Park Mall, a Re-Subdivision of Blocks 3 – 5 of the 
Miracle Mile Addition). 

 
Please see the attachments for more information. 

 
Staff recommends approval. 

 
 

 
Tim Lyon 
General Manager/Administrator 
 
 
Attachments: -     Information on the Construction Manager at Risk Selection Process 
   Agreement with A.C. Owen 
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“Project Sunshine” 
Construction Manager at Risk Recommendation 

 
The Heritage Park Mall Urban Renewal Area (URA) consists of approximately 526,757 square feet 
of structures situated on 38.82 acres. Given the size, complexity, and significance of this project, 
Staff determined that the URA would be best served by engaging a professional construction 
management firm to provide continuous, on-site oversight of all phases of the work. This approach 
is expected to improve efficiency, enhance coordination, and reduce overall project risk. 
 
A Construction Manager at Risk (CMAR) contract offers several important benefits to the URA. 
CMAR allows the construction manager to participate early in the design process, helping refine the 
design to reduce costs and mitigate risk. The construction manager can identify potential problems 
before work begins and provide accurate, real-time cost estimates while allowing the URA to 
maintain flexibility in project scope. These advantages significantly reduce the likelihood of 
unexpected issues during construction. 
 
CMAR contracting also contributes to more predictable budgeting and improved cost control and 
provides the URA with greater protection against cost overruns. In many cases, the CMAR process 
shortens the project timeline by allowing design, bidding, and construction activities to overlap. This 
delivery method promotes collaboration between the contractor and City Staff, enabling problems 
to be solved in the most economical and efficient manner. 
 
The State of Oklahoma Office of Management and Enterprise Services (OMES) maintains a roster 
of qualified construction management firms eligible to perform services for state agencies. Other 
political subdivisions, including cities, towns, school districts, and colleges, may also utilize firms 
listed on the OMES registry. 
 
When procuring CMAR services, cities must adhere to the following statutory requirements: 
 

1. Consider construction managers listed in the OMES file. Political subdivisions may seek 
proposals from any number of qualified candidates. 

2. Evaluate candidates based on professional qualifications, licensing, registration, 
certifications, technical abilities, and relevant past experience. Only firms recognized as 
qualified by OMES may be considered. Political subdivisions may follow either the 
procedures outlined in the Public Construction Management Act for Political Subdivisions 
or procedures established by OMES for state agencies. 

3. Select a construction manager based on professional qualifications and technical experience. 
The political subdivision must negotiate a contract with the highest-qualified firm, provided 
a fair and reasonable fee can be reached. If an agreement cannot be negotiated, the 
subdivision may proceed to negotiate with the next most qualified firm. 
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Staff requested detailed qualifications from three firms listed on the OMES Construction 
Management roster: A.C. Owen, Lippert Brothers, and Willowbrook. All three firms submitted 
responses and agreed to participate in interviews as part of the selection process. 
 
On April 14, 2026, an evaluation team consisting of City Manager Tim Lyon, Assistant City 
Manager Vaughn Sullivan, City Attorney Don Maisch, and Economic Development Director Robert 
Coleman conducted one-hour interviews with each firm. All three firms were well qualified and had 
prior experience with the City or its Authorities; however, Staff concluded that A.C. Owen (“Owen”) 
was the best overall fit for this project. 
 
Due to the unusual circumstances surrounding Heritage Park Mall, Owen may need to collect, 
inventory, and legally dispose of personal items left on the property by the owners. Before agreeing 
to contract terms, Owen requested an opportunity to tour the property. 
 
On June 4, Staff accompanied Owen during a walk-through of the interior of the former mall. While 
the owners had removed amount of material from the former Service Merchandise, substantial 
quantities of building materials and derelict vehicles remained illegally stored in the former 
Montgomery Ward space. Following this tour—and in consideration of the full scope of work 
ahead—Owen submitted the attached agreement. 
 
Owen’s proposal outlines approximately $183,294 in costs associated with preparing the site for 
demolition and clearing blighted structures, excepting the former Whataburger at 6525 E. Reno 
Avenue (Block 5, HPM), which is being demolished under a separate agreement. Demolition costs 
are estimated at $1.3 to $1.6 million.  
 
In Attachment B-1 of the Agreement, Owen proposed the following fee scale for managing the 
project: 
 

 
 
Total costs of the work Owen will subcontract is estimated at $1,473,518 - $1,783,283, which allows 
Owen somewhere between $176,822 and $213,994 for management fees.  These figures suggest the 
total project costs will arrive between $1,650,340 and $1,997,277. However, it is very important to 
note these figures could dramatically escalate if hazardous material abatement becomes necessary 
prior to demolition. The estimates also do not include the work and materials needed to ensure the 
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east side of the LifeChurch building remains weatherproof. Staff will have a clearer estimate of those 
expenses once TAP Architecture evaluates existing conditions and submits its recommendations. 
 
The URA currently has approximately $2.6 million of available funds in its FY 2026–2027 budget.  
 
Staff recommends approval of the agreement with A.C. Owen Construction as submitted. 
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